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Introduction

Welcome

It has been an exciting year for Tutor Trust as
we begun to expand our offer and continued to
support over 6,000 young people over the year.

We want to thank our team, school partners, tutors, and
funders for enabling Tutor Trust to provide high-quality
tutoring to pupils. With their support we have been able
to make a substantial impact across Greater Manchester,
Merseyside and West Yorkshire.

This year represented the last year of the National Tutoring
Programme (NTP), which has enabled Tutor Trust to grow its
reach. Over the past year we have strengthened, diversified
and adapted our programmes so we are in a strong position to
continue delivering tutoring after the NTP. Tutor Trust has over
13 years' experience in the sector, and we remain committed
to delivering tutoring to the young people who need it most.

We have successfully piloted a number of diversified
programmes this year, including work in phonics for Key Stage
1, 2 and 3, English for speakers of other languages (ESOL),

and post-16 GCSE resits. We have also seen our Tutoring Plus
department grow by 135% this year due to unprecedented
demand. This team provides young people with specialised 1:1
support for pupils who may have more complex learning needs.

We have also found tutoring can be flexible and combine academic
support with other provisions to improve attendance and boost
confidence, life-skills, and social and emotional wellbeing.

Our model can also help to contribute to national crises, such

as teacher shortages across the country. Over the past four years,
77% of respondents to our annual tutor survey have indicated
they are considering a career in teaching after having tutored.
Tutor Trust can provide the experience and knowledge to be
successful in a teaching career.

Our core mission is to transform lives through tutoring,

and we remain steadfast in our ability to do this. Despite the
challenges within the education sector at the moment, Tutor
Trust has built on our model this past year to put ourselves in

a strong position. We have ensured we are best meeting pupils’
needs by being adaptable and we are confident in our ability

to continue delivering tuition to young people in the North

at our current scale.

Ed Marsh, CEO and Abigail Shapiro, Co-Founder
and Executive Director
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Introduction

Our 2023/24

We worked in
partnership with

149

schools and colleges

79%

of our pupils said
that our tutoring helped
them make progress
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To support

6,016

pupils

92%

of our tutees either
received Pupil Premium
funding or attended
a school serving
a low-income area

—

1l

Our lowest prior attaining
primary tutees made

10.27

scaled scores of progress
in their SATs

Who received

68,145

hours of tutoring

N%

of our schools said
they would recommend
us to another school
or college




Our mission
is to transform
lives through
tutoring.

We're a proudly northern charity working

in collaboration with schools, colleges and
education providers to transform lives through
tutoring in Greater Manchester, West Yorkshire
and Merseyside.

Our vision is to be a part of an
education system that provides
excellence, equity and opportunity
to every child and young person in
the UK; we want all pupils to receive
the support they need to overcome
any obstacles they face in achieving
their full potential.

A St Paul’s Church

of England Primary

School, Walkden, Year 6
maths pupils with tutor

Introduction

In the North of England, the average
regional attainment gap at the end of
Key Stage 4 is 21.5 months. In London
it's 10.4 months'.

There's no route to regional equality
in the UK that doesn’t involve tackling
this attainment gap. We know that one
of the big drivers of that equality is
access to tuition.

Based on our gold standard evidence?,
if we could provide tuition sessions

as a core part of the education system
to every pupil from a lower income
background, we could eliminate the
attainment gap.

1 EPI, 2024 https://epi.org.uk/annual-report-2024-regional-gaps-2/

Michael Oates 2 Tutor Trust, 2017 https://www.thetutortrust.org/impact/our-rct-evidence
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Introduction

The current challenge

Young people continue to face considerable

challenges in their education, as the attainment
gap widens beyond the pandemic.

6

Education Policy
Institute, 2024
https://epi.org.uk/
annual-report-2024-
disadvantage-2/

Education Policy
Institute, 2024
https://epi.org.
uk/annual-report-
2024-geographic-
disadvantage-gaps/
Sutton Trust, 2024
https://www.
suttontrust.com/
our-research/school-
funding-and-pupil-
premium-2024/
The Tutor Trust,
2017 https://www.
thetutortrust.org/
impact/our-rct-
evidence

The attainment gap for primary and
secondary school aged pupils is still
atits highest since 2011. Child poverty
is rising, with research showing

that pupils have been increasingly
experiencing disadvantage for longer
periods of time3, which affects the areas
where we deliver tuition. Young people
from lower income backgrounds at age
16 in the North West, and Yorkshire

and The Humber were found to have
an attainment gap of 21.7 and 21.3
months respectively. The average gap
in attainment across the areas we work
in was 21.5 months. Additionally, this gap
in learning has widened post-pandemic,
with Key Stage 4 students in the North
West seeing some of the greatest gaps,
whilst London experienced no change
in this category*. These concerns were
addressed by the National Tutoring
Programme (NTP), which ended in
August 2024. The current challenge

Tutor Trust Impact Report 2023/24

is ensuring young people continue
to receive this much needed support.

These challenges are further
compounded by funding concerns in
schools and the ongoing cost of living
crisis. The Sutton Trust identified that
Pupil Premium funding is no longer being
used for its intended purposes of helping
to support young people from lower
income backgrounds, and instead being
allocated to general school costs®.

Tutor Trust offers a high-quality, impactful
and affordable option to schools to help
reduce the educational attainment gap.
Our model is backed by the ‘gold standard’
of evidence®.Our first Randomised Control
Trial (RCT), a large-scale effectiveness
trial conducted in 2017 by the Education
Endowment Foundation (EEF), showed
that Year 6 pupils receiving 12 hours of
our tutoring made an additional three
months’ progress in maths. Progress was
greatest for low prior attainers and pupils
receiving Free School Meals, and there
was a ‘spillover effect’ with the tutees’
performance in reading also increasing.
The evidence from this research informed
the Department for Education’s design

of the National Tutoring Programme
(NTP), which we participated in as a
Tuition Partner throughout its lifespan.

A second RCT, commissioned by the EEF
as part of the NTP, focused on boosting
engagement and attendance at tutoring
among secondary school pupils. This

also resulted in positive findings which
we have embedded into our processes.
Tutor Trust's evidence allows us to be
unique in the sector in having ‘gold-
standard’ evidence of the impact of our
work from two Education Endowment
Foundation RCTs.

Furthermore, to support schools in

the 2023/24 academic year Tutor Trust
absorbed 20% of tuition costs. With the
support of our funders, we have been
able to reduce costs to schools by

a further 30% this academic year.

<« St Paul’s Church of England Primary School, Year
5 maths pupils with tutor Madeeha Khan-Israeel
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Introduction

Where we work
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Introduction

Influencing change

We continued to work hard to advocate for
the impact that high-quality tutoring can have
on young people’s attainment, attendance
and enjoyment of learning.

Campaigning for tutoring

We campaigned at the highest levels
of government for tuition funding.

* We met with officials at Downing
Street, the Department for Education,
and with the Shadow Education team
on numerous occasions over the year.

* Our CEO, Ed Marsh, joined a panel at
the Labour Party conference, hosted
by The Education Policy Institute (EPI),
to discuss the regional attainment gap
and how tutoring can act as a leveler.

e Qur Co-Founder and Executive
Director, Abigail Shapiro, together
with Susannah Hardyman, CEO of
Action Tutoring, and Sarah Waite,
Founder and CEO of Get Further,
delivered a letter to 10 Downing
Street which voiced concern about

/ the removal of NTP funding, signed

by 500 school leaders.

* We are continuing to partner with
Public First, Action Tutoring and Get
Further to advocate for tutoring.

* We submitted evidence to the
Education Select Committee, sharing
our insights on the benefits of tutoring
on boys' attainment and engagement
in education.

* We launched a report with ImpactEd
into the work of Tutoring Plus at
a roundtable breakfast meeting
in London attended by colleagues

/ interested in our work in this space

including representatives from
the Department for Education,
the Children’s Commissioner, The
Education Endowment Foundation
and The Ambition Institute.
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Despite the collective best efforts of Tutor
Trust and our peers, NTP funding stopped
at the end of this school year. During

the life of the NTP, we supported over
25,000 young people across Greater
Manchester, West Yorkshire and
Merseyside. This is something we

are immensely proud of.

Looking ahead

While NTP funding has ended, the

need for high-quality tuition remains
prevalent. The current government has
committed to addressing key issues such
as teacher recruitment, the attainment
gap, and the attendance crisis. We
continue to demonstrate how tutoring
can be used as a tool within these issues.

We know we are uniquely positioned

to tackle these issues and help improve
the education system in the North of
England. With more than a decade of
experience, we know what works best,
we have strong evidence our approach
is working, and we have built and will
continue to build powerful relationships
with our school partners.

In our open letter to Sir Keir Starmer
and the new Labour Government, we
are appealing for tuition to be put firmly
on the agenda in schools. Together with
our peers, partners and funders, we’ll
keep working with the government

to make this vision a reality so that
all pupils can achieve their potential,
not just those who are fortunate
enough to access private tuition.



L
T
S
O
-
Q
Q
-
-
-

O

Our approach

Our programmes

Our tuition spans pupils’ educational journey
from Year 1 all the way to college.

Key Stages 1 and 2 (ages 5-11)

Phonics

New for the 2024/25 school year, and following

a successful pilot this year, we are supporting pupils
in Key Stage 1, 2 and 3 onwards to succeed in phonics.

Primary
We provide high-quality, engaging and fun sessions
in maths, reading and writing to pupils in Years 1 to 6.

Tutoring Plus
Key Stages 3 and 4 (ages 11-16) For pupils facing more

complex challenges
than their classmates,
we combine 1:1
academic tuition with
other provision to boost
confidence, social or
emotional wellbeing
and develop life skills.

Secondary
We offer high-quality English, maths and science
tutoring with pupils of all levels of attainment in
Years 7 to 11.

Axiom Maths

Group mentoring to foster a love of maths, building
mathematical reasoning and problem-solving skills
through collaboration.

Key Stage 5 (16+)

Post-16
We offer high-quality English and maths tutoring
with pupils who need support through GCSE resits.

X

e
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Our approach

Our focus on quality

Tutor Trust is focused on high-quality and
impactful programmes. We welcome new
ideas to grow our offer, whilst staying true
to our core mission.

¥ St John Bosco Arts
College, Croxteth, Year
7 maths pupils, with
tutor Carolyn Edwards

We have a dedicated Quality and Impact
team including former teaching staff
who oversee our impact management
approach across the organisation.

We gather and analyse data from:
* Pupil demographics and attainment
* Pupil baseline and endpoint
assessments
* Sessional data like pupils’
tutoring attendance and hours
of tutoring received
* Pupil performance in SATs and GCSEs

Feedback is crucial to improving our
programmes. This year we launched

a new ‘Pupil Voice' survey, after a
collaboration with the University of
Manchester. It obtains comprehensive
data which tracks changes in perceived
motivation, confidence and enjoyment
of learning, as well as attitudes towards
school and tutoring. This allows us to
better understand and support pupils’
experiences. We also listen to our tutors

10 Tutor Trust Impact Report 2023/24

and school partners through surveys
and focus groups annually.

High-quality training

To ensure that every pupil who needs
a great tutor has access to one, we
take a rigorous approach to selection,
recruiting highly motivated individuals
to become tutors with us. Once signed
up, our trainee tutors undergo training
over three to four weeks covering:
* Insight and context into our work
and why it matters
* How to prepare and deliver high-
impact sessions that make a difference
* Specialised guidance into high-quality
tuition tailored to their subject
of interest
* Learning the logistics and our systems.

They are provided with ongoing
monitoring and support from our
in-house team of qualified teachers
alongside external professionals and
academics in the world of education
as well as access to our online training
hub, Thingi.

Safeguarding children

At Tutor Trust, the safety and the
welfare of young people always come
first. We follow safer recruitment
practices in line with the current
edition of Keeping Children Safe

in Education (KCSIE) to ensure our
recruitment is as robust as it can be.
Before becoming eligible to tutor, or
work for Tutor Trust, all applicants must
undertake rigorous pre-employment
checks and complete school-standard
safeguarding training supplied by TES.
Tutors and staff also attend introductory
meetings with schools before tutoring
takes place, this is to document both
the school’s and Tutor Trust's policies
and safeguarding reporting procedures.
Our experienced and highly trained
specialist safeguarding team are always
on hand to support both tutors and
partner schools when required.



Overview

Our overall impact

In 2023/24 our...

—

[Iml] [1ml]
7.07 0.86

primary pupils secondary pupils
made 7.07 scaled made 0.86 grades
score points progress
progress

Who we worked with

Our aim is to support young people in the
North who, without our support, would
not be able to afford tutoring. To help
ensure we are working with the young
people that need it most we have defined
our target population. This includes
pupils who fall within any or all of the
following criteria:

* Ayoung person eligible for Pupil
Premium funding

* A'cared for’' young person

* Ayoung person in Alternative
Provision (AP)

* Ayoung person attending a school
serving a high percentage of pupils
eligible for Pupil Premium funding

* Ayoung person receiving Tutoring
Plus tuition (including those who
are persistently / severely absent
from school).

=

92%

Of the 6,016 young people
served this year, 92%
were within our target
population.

Outcomes

Our pupils often face significant
systemic barriers which result in them
having the furthest to go in terms of
educational attainment. 51% of our Year
6 pupils this year came to us significantly
below the expected standard (starting
score between 80-94) and 35% of our
Year 11 pupils were at Grade 2 or below.
But with our tuition, our pupils made
huge progress:

* Overall, our primary pupils made
7.07 scaled score points progress.

This equates to approximately 30
additional raw marks out of 110 across
the three maths papers and a gain of
approximately 10 additional raw marks
out of 50 on the single reading paper.

e Overall, secondary pupils on our
mainstream programmes made average
progress of 0.86 grades which is very
close to one whole grade of progress.

Our impact isn't just evidenced through
our exam results, our stakeholders tell
us too:

e 79% of our pupils agreed or strongly
agreed that our tutoring helped them
make progress

* 91% of our schools said they would
recommend us to another school
or college

* 98% of tutors rated their experience
of tutoring as good or excellent.

A Oasis Academy Oldham, Year 11 maths pupils
with tutor Affan Habib
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In primary schools

Who were
our Year 6
pupils?

Our overall impact

In 2023/24 we...

000Q
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[Iml]
66 2,063

Worked with To support 2,063
66 primary pupils between
schools year 1 and year 6

&6 Tutoring has helped me in so
many ways. | just want to say thank
you to all the tutoring people that
help us to get good grades and
pass SATs. The tutoring helped

me to understand more. My tutor
also made the tutoring fun with
games. 92 Year 6 pupil, St William of
York Catholic Primary School, Bolton

66 1 will miss tutoring but I'm happy
we have done it. | struggle in some
stuff but my tutor made me feel
confident and like I can speak out,

I have improved a lot with reading.
We are a really good tutoring group
and we have a good laugh all the
time. 99 Year 5 pupil, Dukesgate
Academy, Salford

51%

started the programme
significantly below the expected
standard (at a score of 94 or below)
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28,463 103

With 28,463 hours Delivered by
of tuition 103 tutors

Our pupils say (scores out of 5):

How do you feel about your
tuition sessions?

My tutor helped me do my very best.
45/5

My tutor encouraged me in my
tutoring sessions.

Tutoring was fun.

Tutoring helped me make progress.
43/5

\

16%

had SEND

57%

were eligible for
pupil premium
funding



SATs results

Attainment Progress

* 68% of our tutees achieved the * Pupils on our mainstream programmes made an average
expected standard in their SATs 7.07 scaled score points’ progress.

* 63% of our pupils achieved the * Our lowest prior attaining pupils (starting score of 80-89)
expected standard in reading, made the most progress (10.27 scaled score points).
70% of our pupils achieved the * 65% of pupils who started the programme below the

expected standard in maths.

Attainment and progress of pupils with different starting points
in their mock exams (reading and maths combined)

Starting Number

point of pupils
80-89 174
90-94

Expected 100+ 159 82% 1.28
standard

R T R = [ S

* We supported 1,105 mainstream Year 6 pupils and received SATSs results for 1,001 of them

The relationship between
tuition hours received and
pupil progress

6-12
Tuition hours received

Average progress made
(scaled score)

=
~N

expected standard (starting score of 80-99) achieved
it in their SATs, making an average of 8.2 scaled score
points’ progress.

% achieving

expected Scaled score
standard progress made
29% 10.27
66% 8.69

Progress in reading and maths

Overall
average
progress

Lo Average

[

9 progress

v g made by

%’02 those with

© o

oY a starting

o~ point below
the expected
standard

Reading Maths
Subject
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A Year 1 phonics session at Peel
Park Primary School, Bradford,
with tutor Jo Neumegen
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Case study

Tutor Trust and Peel Park Primary School, Bradford

Peel Park Primary School joined the Tutor Trust school community

for the first time this year.

The school serves a diverse area

and is one of only eight Champion
Heritage Schools, an achievement

from Historic England which recognises
schools in the country that are committed
to embedding local heritage into

the curriculum.

In 2023/24 we supported:
* 129 pupils from Years 1-6 in reading,
maths and phonics.

Each group made impressive progress

between their baseline and endpoint

assessments:

* Year 1 made an average improvement
of 29 percentage points (equivalent
to 15 marks) in their phonics
screening check

* Year 4 made an average improvement
of 31 percentage points in their reading
assessments

* Year 4 made an average improvement
of 39 percentage points in their
multiplication tables check

* Year 6 made an average of 4.3 scaled
score points progress in their SATs,
with 40% of pupils reaching age-related
expectations at the end of tuition.

Their enthusiasm for tuition shone
through too, with average attendance
across all sessions at 85%. The pupils
embraced the new skills the sessions
gave them.

46 My favourite is discussion time
because it helps me learn new
words and information that | can
use when I'm doing my work. 99
Year 6 reading pupil

66 1 like tutoring and I feel confident
because | got some [answers]
right. 22 Year 3 maths pupil

Tutor Jo said she felt supported by the
whole staff team.

é6 I've been given so many
opportunities for growth with
experience tutoring across six Year
groups, as well as invitations to be
a part of wider school activities -
my personal favourite being roped
into being a judge for the talent
show! Thank you, Peel Park! 77

Headteacher Andrea Grist is enthusiastic
about the impact of tuition:

66 We've chosen children specifically
(to receive tutoring) and, for them,
having that extra hour a week in

a very small group, with somebody
regularly looking at the gaps in
their learning has been a real
benefit for them.

The vast majority of children

that receive tuition at Peel Park
are eligible for free school meals.
They just wouldn’t be able to afford
private tuition, so this is a real
benefit that they have access to. 99
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In secondary schools

Our overall impact

In 2023/24 we...

— 000 @)
5h & O »F
77 3,864 39,133 215

Worked with To support 3,864  With 39,133 hours Delivered by
77 secondary pupils between of tuition 215 tutors

i schools Year 7 and 11
66 My tutor was the absolute Our pupils say (scores out of 5):
best; she reassured us through
everything, encouraged us to How do you feel about your tuition
participate when she was teaching sessions?
and helped us learn better. She
taught me how to apply my
knowledge in all maths questions
including the ones she didn’t teach
us. Every week | would look forward b4 (T e s s Clo ri7 W) [EEs
to tutoring because | knew | would
learn somethmg new and it would
benefit me in my exams. She helped
me gain a grade in maths and feel My tutor encouraged me in my
much more confident. #2 Year 11 pupil, tutoring sessions.

Manchester Academy, Manchester

66 My tutor is very easy and calm

to talk to which makes it feel easier
for me to communicate when | have
a problem. If | got stuck before,

I used to try to figure it out on

my own but with my tutor I feel
comfortable speaking up. I'm very Tutoring helped me make progress.
happy about the tutoring. 92 Year 10 ~
pupil, St Gabriel's RC High School, Bury

Tutoring was fun.

39/5 N

Who were
our Year 11
pupils?

35% 50%  13%

started the programme were eligible for had SEND
significantly below the expected i pupil premium :
standard (Grade 2 or below) :  funding
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GCSE results

Attainment Progress
* Overall, 61% of our tutees achieved * Pupils on our mainstream programmes
a pass mark of 4+ made average progress of 0.86 grades
* 59% of our pupils achieved a grade 4 * Our lowest prior attaining pupils
or higher in maths, 64% achieved a (starting at a Grade 2 or below)
grade 4 or higher in English and 63% made the most progress (1.3 grades)

achieved a grade 4 or higher in science. ¢ 47% of pupils who started
the programme below the pass
mark of Grade 4 achieved itin
their GCSEs, making an average
of 1.15 grades progress.

Attainment and progress of pupils with different starting points
in their mock exams (maths, English and science combined)

% achieving  Grades

Starting point Number grade 4 or progress
(mock grade) of pupils higher made
Grade 2 or below 29%

O T S I TS
O T R S LR

O LR R TS 7S
oea o Jow  Jow

* We supported 1,670 mainstream Year 11 pupils and received GCSE results for 1,330 of them.

The relationship between Progress made in maths,
tuition hours received and English and science
pupil progress

@ Overall
= average
w _§ progress
e ) Average
a 73 0.89 progress
w ©
vy m made by
QT E those with
S & o a starting
%‘ 50 point below
o &’ the pass
z mark of
Grade 4
6-12 Maths English Science
Tuition hours received Subject
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66 Going through past exam ' H
questions and being guided on thl’O! - ‘orlng
how to answer future questions -
like them.?? y ”’

Adam* achieved an average grade of
4.5 in his science GCSEs and believed
in the power of tuition, saying:

66 | feel it helps me get better
at science. 99

Tutor Kyle Betteridge, a chartered
physicist, is passionate about science
and maths and has been a tutor with us
since 2020. In that time she has delivered -
more than 600 hours of tuition. N s, | = D

R TUTO :
i R AWARDS

2023/302 WINNER

She is enthusiastic about the work of
Tutor Trust and is enjoying the experience
and the opportunity to support pupils

to fulfil their potential.

Having delivered tutoring over four years
and having worked for our specialist
Tutoring Plus team as well, Kyle is well

aware of the challenges some young A Tutor Kyle Betteridge receiving recognition
people face. for her dedication to tutoring

Case study
Tutor Trust and De La Salle School, St Helens
De La Salle School in St Helens has been a partner with
Tutor Trust since 2020/21.
At De La Salle, education centres around 66 There are so many different
Catholic values and personal relationships, reasons why students don’t always
emphasising academic excellence, faith progress as they are able to, and
formation, inclusion, respect for the when you see the positive impact
individual, service and social justice. that tutoring can have, even for
creating a safe space to work in, it
In 2023/24 we supported: is very humbling, and encouraging
* 53 young people in Year 10 with that small things have a big impact
science tutoring in people’s lives. 99
* 34inYear 11 with science tutoring.
*pupils’ real names have been protected
The Year 11s made an average of 1.2
grades of progress in their GCSEs.
Ellie* felt prepared for her GCSEs thanks '
to tuition. She described her favourite ' - -
moment as: Transforli‘“‘lg llves
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In 2023/24

Tutoring
Plus...

000Q
COOD
(DD

434

Supported
434 pupils, a
135% increase
from the
previous year

lml
53

schools

7,200

With 7,200
hours of
tuition

0
vyl

YN
92

Delivered by
92 tutors

For young people who need
more individualised support

Tutoring Plus

We collaborate with schools, homes, and educational

settings to provide vital tutoring and mentoring for

young people who need it most through our Tutoring

Plus programme.

Who we worked with

Our dedicated Tutoring Plus team
focuses on those who may benefit
from more individually tailored or
diversified support, primarily investing
in tutoring pupils who may be:
* Care-experienced
* |n alternative provision (AP)
o At risk of exclusion
* Pupils with additional needs
e.g. SEND or EAL.
* Those with mental health challenges
* Those with persistent or severe
absence from school.

In 2024 Tutoring Plus supported
more than double the pupils in the
previous year (185 in 2022/23).

As these numbers grow, so too

does the breadth of support we offer.
We ensure a personalised, accessible
approach to learning, recognising that
exam-based assessments are not the
only way to measure progress.

Through our partnership with the
King's Trust, pupils can develop
practical life skills, explore career-
focused pathways, and work toward
a GCSE-equivalent qualification with
support from their tutor.

The newest addition to Tutoring Plus
is the Time For Me programme, which
integrates mentoring into the tuition
process. In this model, the tutor also

serves as a mentor, providing guidance
and encouragement to promote both
personal and academic growth.

Our impact

Attendance

An increase in emotionally-based
school avoidance (EBSA) has led

to arise in absenteeism and, as

a result, even more young people

are in need of our tailored 1:1 tuition.
We've been seeing positive results on
attendance for those on our Tutoring
Plus programme. Our tutors build
trusted relationships with their tutees
and for many pupils, we are their

only source of education while they
struggle to engage at school. Pupils
who were identified as severely
absent receiving tutoring through
our Tutoring Plus programme had a
mean school attendance of 26% and
a mean tutoring attendance of 72%.

We are committed to providing the
academic and emotional support all
our tutees need, when they need it.

ImpactEd evaluation

With support from Impetus and the
Fair Education Alliance, we partnered
with ImpactEd® on an evaluation

of our Tutoring Plus programme

this year. Their evaluation found

an improvement in wellbeing,
attendance and outcomes.

8 ImpactEd, 2024 https://www.thetutortrust.org/news/impacted-evaluation-2024
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Our school partners

In 2023/24, we partnered with 149 schools and colleges as
well as other education settings across Greater Manchester,
West Yorkshire and Merseyside. Many of these partners
primarily serve lower-income communities, with a higher-
than-average percentage of their pupil cohort attracting

Pupil Premium funding.

We know tutoring. We've been partnering
with schools to deliver tutoring for 13
years and have learned a lot about how to
set up an effective programme. We work
flexibly with schools to set up tutoring
programmes that fit around particular
timetable constraints, that maximise
pupil attendance while minimising the
impact on other subjects, and that are
likely to lead to real gains in learning.

We know our school partners value
working with our team too. School partners
rated us highly in our survey this year:

e Tutor Trust provided clear guidance
about funding - average score of 4.24
outof 5

* Services provided good value for
money - average score of 4.20 out of 5

66 We've just recruited someone*
[as a trainee teacher] for September
who has had experience of tutoring
with Tutor Trust. When we saw
that on their application it gave
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us a little bit of confidence about
their experience and quality of
their practice. 1 think it's a really
positive way to develop your skills
for teaching. #9 Sara-Jayne Martin,
Principal at Oasis Academy Temple,
Manchester

66 Justine is a wonderful tutor and we
are very lucky to have her working
with our children. Her knowledge
and skills have been really useful

to our pupils and adding capacity

to our support for key children. 29
James Clay, Headteacher at Manston
Primary, Leeds

Over half our staff at Tutor Trust have
either been teachers or previously tutored
with us, so our team understands schools
and the pressures facing school leaders.
With schools dealing with a uniquely
challenging set of circumstances, we seek
to make running an effective tutoring
programme with us as easy as possible.



Case study

How we work

Tutor Trust and Oasis Academy, Oldham

Oasis Academy Oldham is one of our longest

and largest partnerships. Having worked with

them continuously since 2019, tutoring has

become part of their school culture.

A Primrose Hill Primary
School, Salford, Year 6
maths pupils with tutor
Daniel Thompson

< Oasis Academy
Oldham, Year 11 English
pupils with tutor Lola
Kirwan Albarn

Established as a community-focused
school in 2010, they are part of the Oasis
Community Learning network, a well-
known multi-academy trust with a vision
to create: ‘Exceptional Education at the
Heart of the Community’. Oasis Academy
Oldham is a testament to that vision and
focuses on: “Creating a community of
choices and chances.”

The school has a 48.8% Pupil Premium,
meaning through our partnership with
them, we are working primarily with
our target population and together are
providing crucial support for pupils.

In 2023/24 we supported:

* 386 pupils, across all year groups
in English, maths and science

* 33 pupils with our specialist Tutoring
Plus programmes

* 25 mathematicians of the future,
with our Axiom Maths programme

We are proud to have supported almost
1,000 pupils at Oasis Academy Oldham
across our five-year partnership.

The Year 11 pupils we worked with in
the mainstream sessions this year, ahead

of their GCSEs, made an average of 0.94
grades of progress, 0.7 in English, 0.9 in
maths and 1.2 in science, with attendance
across all cohorts at 68.1%.

Over the year, we had 23 tutors working
within the school. For Year 11 pupil Ben*,
who earned a Grade 4 pass in his GCSE
exams, it was his tutor Andrew Hope
who fired up a love of numbers. He said:

66 I've been able to correct my
mistakes. Having a tutor that isn't
dull and boring also plays a big part,
so a big thanks to Mr Hope as he
actually makes me want to do
better in maths. 97

Farha Hussain, the school’s lead for
tuition said:

é¢ We have found that the
collaboration with Tutor Trust has
grown into an essential part of

our academy'’s support system,
contributing to both the academic
and personal development of our
students, which has allowed many
to achieve outstanding GCSE results.
The tutoring programmes are
adaptable, tailored to the specific
needs of our students, and provide
consistent, impactful support that
aligns perfectly with the curriculum
and school ethos. 7?

*pupil’s real name has been protected
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Our tutors

This year our tutors have continued to deliver
high-quality tuition.

0
008

AN

292

tutors have
supported our

pupils

&2
-

68,145 77%

with 68,145 of tutors consider
hours of a career in teaching
tuition after tutoring

Undergraduate success

We partner with 16 universities to connect
their students with tutoring opportunities
at Tutor Trust. We pay well, at £22 per
session, and for students, this work

is also a hugely valuable way to gain
experience for their future careers. Many
have found tutoring with us has been an
effective way to build a sense of belonging
in their community. And we've found that
pupils find it easier to connect with and
relate to our student tutors.

66 | love knowing that the time
and effort | put into tutoring

can genuinely change someone’s
life. Helping a student overcome
challenges and achieve their
goals is incredibly rewarding. 79
Rachel Deeney
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Widening participation

This year we broadened our widening
participation scheme, offering a
guaranteed interview to applicants

who meet the minimum criteria or

have engaged with an access scheme

at university. 38% of our tutors come
from the communities we work in and
we're pleased to see that number rising.
Students with similar lived experiences
to the young people we support provide
not only excellent tutoring but also

act as relatable role models and help
inspire their tutees to consider university
education. Our analysis this year has
shown that pupils with tutors from similar
backgrounds as themselves have higher
attendance at tuition across all Key
Stages, greater enjoyment of their tuition
sessions, improved confidence, and
higher progress in their attainment.

Next generation
of teachers

The quality of training and experience
our tutors receive in the role stand
them in good stead for a future career
in teaching. And they often get a taste
for it too. Over the past four years,
77% of respondents to our annual
tutor survey have indicated they
are considering a career in teaching
after having tutored with us.

66 Through the model that Tutor
Trust has adopted, they have
certainly recruited some of the

next generation of teachers. It's
been a way for them to get involved
with the life of the school prior to
them embarking on any teacher
training. 92 Katy Glynn, Headteacher
at Pinehurst Primary School, Liverpool

< Whingate Primary School, Leeds, Year 6 maths
pupils with tutor Cassidy Graves



Case study

Cassidy: tutoring skills to power a teaching career

Cassidy Graves joined our tutor community
in late 2022 while studying for her degree
in English Literature and History at the
University of Leeds. Since then, she has
delivered a staggering 219 hours of tuition
in schools across the Leeds city region.

2

Her own experience at school was
a strong driving force behind her
becoming a tutor:

66 When | was growing up, | could
have benefitted from extra tutoring,
so knowing | can help pupils feel
more confident in their learning

is a great motivator. 99

After a first assignment supporting
Year 6 readers at Co-op Academy
Brownhill, Cassidy moved to Whingate
Primary School to support Year 5
pupils with maths. She delivered
tutoring on one of our Leeds summer
school programmes, supporting Year 7
and 8 pupils at Bishop Young Church
of England Academy, before returning
to Whingate in Autumn 2023. In her
final few months as a tutor, Cassidy
supported their Year 6 learners with
maths, some of whom she had already
worked with in Year 5.

Building trusting relationships with her
tutees has always been key, she says,

and understanding them as individuals
enabled her to tailor the sessions to

meet their needs. It's this kind of valuable
insight that Cassidy will be taking with
her when she steps into the classroom

as part of her teacher training.

As tutees began to understand
different mathematical concepts,
their self-confidence grew, and with
it their engagement, says Cassidy.
Looking back, she says she noticed
that that greater understanding had

knock-on effects in terms of how they
connected with her as well.

Cassidy believes her positive classroom
experiences have made a huge difference
to her own life too.

é¢ | think tutoring prepared me for
the world to come once | finished
university. The Tutor Trust team
and the teachers at the school |
worked at were so respectful and
had found a great balance between
trusting me and supporting me
when | needed it. Tutoring taught
me how to be more responsible

for myself and the pupils. 79

Feedback from her pupils has been
just as positive:

66 My tutor is amazing and very

kind and helpful. She helps me
when | struggle to do a task and

she has helped me a lot to get better
at maths and fractions. She is an
awesome maths teacher. 77

Her experience as a tutor fuelled her
ambition to become a teacher when
she graduated. She has now moved
on to study with TeachFirst and we
wish her luck.

66 TutorTrust helped with this
decision, as it made me realise how
much | enjoy not only teaching but
also the lasting impact of working
with young people who need a little
extra support. 77
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Our university partnerships

Case study
The University of Manchester

Collaborating with universities in each of our
city-areas has been a cornerstone of our success,
allowing us to recruit highly talented individuals
who provide a great role model to our tutees.
We work in close partnership with 11 universities
across Greater Manchester, Merseyside and West
Yorkshire, who all provide significant support for

the Tutor Trust. This year the one partnership we
would like to spotlight is the University of Manchester.

When we set up Tutor Trust in 2011,
among the first partners who offered their
support and belief in our vision was one
of the best-known and well-respected
educational institutes in the North of
England; the University of Manchester.
Fast forward 13 years, and the University
team consistently continues to advocate
for our cause, encouraging their students
to join us as tutors.

The University is a champion of social
responsibility, and earlier this year they
recognised our outstanding contribution
to that goal by awarding the prestigious
Medal of Honour, the highest non-degree
award the University can bestow, to our
Co-Founders Abigail Shapiro and Nick
Bent. This recognition highlights the
impact of our partnership in supporting
young people in lower-income areas
across Greater Manchester and the North
of England and the invaluable teaching
experience we offer to students.

Partnering to understand poverty
This year we were also proud to continue
our valuable work with the University on
their ‘Local Matters' research project. Led
by Dr. Carl Emery and Dr. Louisa Dawes,
this 18-month initiative explored the links
between power, poverty, and place, and
has been hugely influential on our work
and team.
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Over the 18-month project, we:

* Redesigned the way we gather
feedback from our tutees in a bid to
gain a deeper insight into what they
think of their tutoring and how it fits
in with their lives. Our ‘Pupil Voice’
work gathers their feedback at the
start and end of their programme.

* Explored our own stereotypes and
pre-conceived ideas of poverty through
a survey and discussions, followed by
‘myth-busting’ workshops and training.
We are continuing to explore this work
through our dedicated reading group,
which is open to all staff.

* Audited and revamped the language
we use to describe the people and
communities we work with and in, and
developed an equitable language guide
which we've shared with sector peers.

66 Tutor Trust is a pioneer. It was
Tutor Trust that brought tuition

- then only the preserve of those
families that could afford it - into
schools to support those who most
needed it, democratising education
one pupil at a time. 922 Professor Dame
Nancy Rothwell, President and Vice-
Chancellor, University of Manchester

A Abigail with Chair and Pro Chancellor of the
University of Manchester, Philippa Hird



Our future

What'’s next for

Our future

our programmes?

We constantly review and refine our programmes and approach

to ensure we continue to meet the needs and demands of the

young people we serve in our schools and colleges.

Introducing our
phonics programme

This year we ran several pilots in
phonics tuition across primary and
secondary schools. This included
phonics tuition for our youngest learners
in Key Stage 1 giving them the additional
support needed to succeed in the
statutory Phonics Screening Check.
Following extremely positive feedback
and results from that pilot, we are
pleased to make phonics tuition a

part of our core offer in Key Stage

1,2 and 3in 2024/25.

Piloting our
post-16 programme

We're partnering with the Education
Endowment Foundation (EEF) for

the coming year to run a pilot project
designed to support post-16 learners
to achieve grade 4 or above in GCSE
English and maths resit examinations.

Resitting an exam can be challenging
and can often result in lower levels

of motivation. In our post-16 tutoring
sessions, we'll be offering 1:1 support
that aims to develop a supportive and
motivational relationship. Tutors will
adopt a coaching approach to support
learners to identify barriers to progress,
and to help them to develop the skills and
strategies they need to feel empowered
in their tutoring sessions and beyond.

This new pilot project will test the
feasibility of our programme and our
highly trained tutors will act as mentors
and positive role models, providing
academic support to learners, with

a view to preparing them for resit exams
in November 2024 and summer 2025.

We'll be working with up to 250 learners
in 20 colleges and sixth forms across the
North over the course of the 2024/25
academic year. This pilot project will be
evaluated by the National Foundation
for Educational Research (NFER).

Keeping costs low

To ensure our programmes remain
accessible to schools, we will be reducing
our hourly charge to them. Our cost per
hour will be decreasing by 30%, from £43
to £30 per hour. This represents a 44%
decrease in costs to schools since the
NTP started.

Adjusting group sizes

We also made the decision to offer
tuition at increased group sizes - from
1:3 to 1:4. While smaller group ratios

are typically our preference for providing
quality individualised attention, our
research has shown that making the
shift to larger group sizes of 1:4 had

no detrimental impact on maintaining
pupils’ attendance, attainment or
enjoyment of sessions.

Since September 2024, 1:4 group sizes
became part of our core offer but we will
continuously review the data to ensure
we continue to deliver high-quality and
impactful tutoring. This approach will
help us to keep costs low and make tuition
more available for our partner schools.
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Our future

Embracing Al

In lesson planning

In November 2023, we were part of

an exciting project launched by Bain

& Company and the Hg Foundation
exploring how generative Al can support
teachers and tutors with effective lesson
planning and personalisation.

Ten tutors took part in using ChatGPT
to support with their lesson planning
at Manchester Academy - one of our
long-standing school partners - and
eight submitted the plans they used on
the assignment for our standard lesson
planning spot checks. We compared the
quality of lesson plans submitted by
those who took part in the pilot and all
other tutors who underwent a lesson
planning spot check this year.

The average grade of the Manchester
Academy tutors was 2.33, while the
average for all other tutors was 2.14
(where a 2 is equivalent to ‘Good’ and

a 3 is equivalent to ‘Outstanding’). Of the
8 Manchester Academy tutors, 44% were
graded ‘Good’ and 44% as ‘Outstanding’
- meaning 88% were producing plans at
our expected standard. In comparison,
55% of all other tutors were graded
‘Good’ and only 30% as ‘Outstanding’ -
which means that while a similar 85%
produced plans at our expected standard,
the tutors involved in the pilot had a
higher proportion of tutors producing
plans of the highest quality.

The very limited sample size of eight
tutors means that it is not possible to
make any concrete conclusions but this
data does show promising first signs
that lesson planning supported by Al
tools could have a positive effect on

the quality of the tuition being provided.

As a result of the project, Bain &
Company published new Teaching with
ChatGPT?®, guidance and we worked
with them to host an online learning
opportunity showing tutors, staff and
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A Bishop Young Church
of England Academy,
Key Stage 3/4 summer
school with tutor
Reanne Cockburn

teachers how to use the guidance
effectively. We also created a series
of Al tutorials for our tutors drawing
on our own research and insight
gained from the project.

We'll continue exploring new ways of
using Al to enhance teaching and learning
using several Al platforms. This will be

led in-house with our tutors and Quality
Team trialling the effectiveness of these
tools and evaluating the impact they
have on teaching and learning.

Our appetite for using Al in all our work
across the organisation is strong; Al is
an integral part of our digital strategy.
Over the year, our People and Culture
team developed an Al policy for staff
and we brought in external training

to support staff use of Al that included
hands-on experience using prompts

to solve a problem or complete a task.

9 Bain & Company,
2023 https://
teachingwithchatgpt.
org.uk/


https://teachingwithchatgpt.org.uk/
https://teachingwithchatgpt.org.uk/
https://teachingwithchatgpt.org.uk/

Our future

Our supporters

Our work, and the impact you see in this report,
would not be possible without our funders.

They have enabled us to keep costs low for schools this year,
meaning we could continue bringing more high-quality tutoring
to pupils who need us most.

We're proud of the impact we've made this year and grateful
to the organisations who helped us achieve it, many of whom
are listed below. Thank you all for your support this year.

We're looking forward to continuing our work together
in the year ahead.

Ed Marsh, CEO

; THE
Education
A Endowment HEADLEY
Allan & Gill Gray Foundation TRUST

PHILANTHROPIES

e g I John Armitage Charitable Trusc

Foundation Impetus

THE JONGEN CHARITABLE TRUST IMarialllarina
FOUNDATION

Joyce Kathleen el Mohn TSH%ONE

Stirrup Charity Trust WﬁStl&kﬁ foundation FAMILY

FOUNDATION
— > < UBS Optimus
TUIXEN oo | ke UBS

Support our work

If you'd like to donate to support our work, please scan the QR code,
or get in touch at mail@thetutortrust.org
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